
THE GDEIB MODEL 

We believe the 15 categories, organized into four groups, cover the important elements  
that need to be addressed to create a world-class Diversity, Equity & Inclusion initiative. 
Each category is divided into five levels, with the benchmarks at Level 5 considered  
best practice. Most organizations will need to address all the Foundation and 
Bridging Categories. Organizations may be more selective about which of the 
Internal and External Categories to address. Addressing all 15 categories is the 
most comprehensive and systemic approach.

FOUNDATION
Drive the Strategy

• Vision    • Leadership    • Structure

BRIDGING
Align & Connect

• Assessment

• Communications

• Learning

• Sustainability

EXTERNAL
Listen to &  

Serve Society

• Community

• Services & 
Products

• Marketing

• Responsible  
      Sourcing

INTERNAL
Attract &  

Retain People

• Recruitment 

    • Advancement

      • Compensation

  • Benefits  
         & Flexibility ©
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